
Lessons in Partnership



Essential Elements

1. Commitment

2. Community

3. De-centering yourself

4. Donôt give up - risk!!!

5. Keep showing up



Things You Didnôt Know It 

Could Do

1. Open doors

2. Outdoor expertise

3. Your Partnerships



New Stuff That Can Happen

1. Renewed interest in your 

org/company.

2. Access to funders not previously 

available.

3. Expanded reach to new 

audiences.

4. Businesses/corporate interest

5. Younger supporters



The Big Picture

1. This is the future - new 

constituents/customers.

2. Workforce training

3. Demographics - rural areas 

need people.

4. Outdoor recreation economy 

- these are future customers





Nuts and 

Bolts



Your programming should be fulfilling a need of the community, 

it should not be a program your business or organization 

creates and then wants the community partner to join.



You should be consulting with the 

community partner when building 

the program. 



Donôt be afraid to 

adjust



Donôt assume you 

know everything



Donôt assume 

everybody knows 

what you know



Logistics! They are important.



Sample Trips



Visit to Penobscot Nation Lands with 

Natural Resources Department



ǒ Experience with Maineôs indigenous 

people right when the #WEOUTSIDE kids 

got to this country, so they understand 

the Wabanaki story

ǒ Working relationship with Wabanaki 

opened

ǒ Visibility of non-white people in Maineôs 

wilderness



Canoeing the Cupsuptic River



ǒ Partnership with an organization that had 

capacity to bring to bear - Rangeley Lakes 

Heritage Trust had canoes, paddles, PFDs, 

instructor, trailer

ǒ Got a nice short film made.



Nordic Skiing with Loon 

Echo Land Trust



ǒ New relationship with old partner, Loon Echo 

Land Trust

ǒ Free gear, free passes

ǒ Event has led to opportunities through Sebago 

Clean Waters.



Caribou Mountain with Mardi Fuller


