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Community Transformation through Outdoor Recreation

+Outdoor Recreation Infrastructure 
+Outdoor Programming and Skills Clinics 

+Gear and Equipment 
ALL FREE



Outdoor Rec Infrastructure
The Skowhegan River Park will redevelop an industrial downtown river 
corridor into an accessible outdoor recreation asset with an expanded 
trail network and enhanced whitewater. 

The river park will not only benefit community members through 
improved river access and free recreation opportunities, but it will also 
bolster the regional economy by attracting visitors, businesses, and new 
residents.



Skowhegan River Park
● A more welcoming riverfront in the heart of Skowhegan
● A riverfront promenade that will connect Skowhegan’s historic downtown 

to the river and offer scenic river views 
● Improved river access from both river banks
● Enhanced whitewater waves for kayaking, surfing, stand-up paddle 

boarding, and body boarding; infrastructure needed to host freestyle 
whitewater events 

● Natural fish channel on river left for tubing
● Estimated 50 miles of four-season trails—including single track for 

mountain biking—accessible via downtown



In 2016, Skowhegan citizens reaffirmed their 
support for the Skowhegan River Park when they 
contributed to and approved the Skowhegan 
Strategic Plan for Community Transformation. 

With nearly $7 million 
raised in the last 6 months, 
this IS happening, and we 
are stoked!



ENHANCED INDUSTRIAL RIVER CORRIDOR 
FOR OUTDOOR RECREATION AND 
COMMUNITY BENEFIT



REDEVELOPED DOWNTOWN RIVERFRONT



NORTH SIDE (DOWNTOWN) RIVER ACCESS STAIRS 



NORTH SIDE (DOWNTOWN) VIEWING AREAS



NORTH SIDE (DOWNTOWN) VIEWING AREAS

DESIGN CONCEPTS 
(AUG PUBLIC MEETINGS)



DESIGN CONCEPTS 
(AUG PUBLIC MEETINGS)



SOUTH SIDE RIVER ACCESS STAIRS & ADA RAMP (NOT PICTURED)



FEATURE 1: KAYAK WAVE



EXAMPLE: BUENA VISTA, COLORADO



The kayak wave will be perfect for learning to 
whitewater playboat in a kayak. With reliable and 
predictable features designed to perform at all 
flow levels, the park will provide an excellent 
setting for trainings and whitewater 
programming.

FEATURE 1: KAYAK WAVE

PARK & PLAY CONCEPT



PARK & PLAY IN ACTION: SHERIDAN, COLORADO



FEATURE 2: SURF WAVE



ONLY ADJUSTABLE RIVER 
SURF WAVE IN THE 
NORTHEASTERN U.S.



EXAMPLE: SHERIDAN, COLORADO



TUBING AND NATURAL FISH CHANNEL



FREE AND OPEN TO ALL



FEATURE 3: KAYAK WAVE



EXPANDED TRAIL NETWORK ACCESSIBLE FROM DOWNTOWN





Economic Development
The river park will increase spending locally and statewide by an anticipated $6 million in the 
base year and up to $19 million in year 10, which will in turn bolster wages and profits. 



Intended private investment and anticipated job growth as a result of the 
river park:

Total intended investment = $39,750,000

New Jobs = 73 
 

As reported by local business owners and developers who currently own 
properties and intend to invest money and add jobs in order to grow their 
businesses. [Spring 2022]

Community Investment: EDA Data



Economic Transformation Underway
Future home of 
Bigelow Brewing 
(first floor) & 
housing on upper 
floors 
(PC: Mainebiz)

● 7 Island Avenue: Bigelow Brewing, three floors of housing

● 151 Water Street: Renovated retail space, future AirBnB units

● 181 Water Street: Redeveloped community center with a pool 
for kayak rolling clinics

● 185 Water Street: Recently purchased, currently renovating 

● 24 Court Street: Mixed-use development adjacent to Maine 
Grains that will expand the town’s burgeoning food hub 

● 31 Court Street: Recently renovated AirBnB units 

● 7 Joyce Street: Property recently purchased to offer visitors 
short-term riverside accommodations 

● Whit’s End Grill & Bar (123 Madison Ave): Recently purchased; 
future home of new Brickyard Hollow location 

● 65 Water Street: Recently purchased; future expanded home 
of our gear library and a new coffee shop

Rendering of future 
mixed-use development 
at 24 Court St. 



Fundraising Goals

Includes recently awarded $4.89 million EDA Grant



Fundraising Goals

$2 million Earmark/Congressionally Designated Spending (CDS) funding awarded in March



Project Timeline

● Environmental Permitting (currently underway)
● Fundraising (ongoing)
● Final Design (Winter 2023)
● Construction (Summer 2023 / 2024)



You build it and they will come … 
but will your community use it?



2019: Outdoor Programming, Clinics, Gear



● Five trained AmeriCorps members 
serving as Outdoor Rec Facilitators

● Free, guided programs 3x/week
○ Kids/family activities
○ Skills clinics
○ Regular programs: yoga/canoe 

meetups/ducky paddles
● After school programs/outing clubs
● Summer rec camp activities
● 180+ items in gear library (free to borrow)

○ Moving to larger space in February!

Skowhegan Outdoors







WW KAYAK CLINIC

SUNSET HIKE AT 
ROBBINS HILL

MOSQUITO MTN HIKE

BIKE MAINT CLINICSTAND-UP PADDLE 
BOARDING CLINIC

9/11 FLAG HIKE



COMMUNITY HIKE GLOW STICK PADDLE

MOXIE FALLS SNOWSHOE



Trail Master Plan 

Adding new singletrack trails and 
focusing on trail connectivity

Riverfront Redevelopment

BuildSkowhegan.com to check out 
design concepts and take survey

Village Partnership Initiative 

Town working with DOT to make 
our village (downtown) area safer 
for bikes and pedestrians

Associated Projects Underway



1. Get your community involved
2. Prioritize outdoor recreation access for all

a. Focus on engaging people new to OR
b. Help overcome barriers (cost, 

transportation, lack of knowledge)
3. Be tenacious

Takeaways



● SkowheganRiverPark.com
● SkowheganOutdoors.com
● BuildSkowhegan.com
● MainStreetSkowhegan.org

Kristina Cannon 

Executive Director, Main Street Skowhegan
Skowhegan River Park Committee

kristina@mainstreetskowhegan.org 

For More Information


